
                 

             

 

 
26 weeks| project brief  
We live in extraordinary times. So we need an extraordinary project  
 
overview  
 
The coronavirus pandemic has placed us in a unique scenario – one that requires us to 
change how we do things at an unprecedented pace and scale.  
 
We wanted to capture these changes as a snapshot in time – to observe and listen to 
people’s responses and create an authentic record for the future. A partnership was formed 
between 26 and createbalance to record change over a period of 26 weeks.  
 
We want to avoid rushing to premature conclusions about the effects of COVID on the way 
we live and work and instead try to understand how attitudes change over this accelerated 
period of evolution that we are living through.  
 
This project offers a shared opportunity to be involved in something that affects everyone, 
bringing to life authentic stories that reflect a specific period of time. 
 
purpose  
 
To record change over a period of 26 weeks. 
 
desired outcomes 
 

o to be involved in a shared response to the pandemic using our unique skills 
o to contribute to our reflective thinking 
o to offer insight on how we behave and feel  
o to create an authentic record for the future 

 
un-desired outcomes  
 
We must take care not to be ‘just another COVID’ thing, nor to appear opportunistic. This is 
not a project that claims to have or tries to find the answers.  
 
Nick Parker, writer and 26 member, put it like this in his latest newsletter: “Records indicate 
that we have seen the biggest daily increase to date in articles, blogs and LinkedIn guffery, 
claiming to give you the skinny on ‘how Covid-19 changes [insert thing] forever’. It’s all 
nonsense. Nobody has the slightest clue how any of this will play out. Preferable, I think, to 
listen to those who remind us to simply be attentive to what is happening right now and not 
lurch for false certainties.”  
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writers and conversation partners 
 
Writers:  

o open to all members 
 
Conversation partners:  

o known to the writer 
o interesting to the writer  
o social, economic and geographical diversity 

 
timelines  
 
stage one  Mar 24 (lockdown) to mid-May (8 weeks or end of initial lockdown) 
stage two  mid-May to end of June (14 weeks) 
stage three  end of June to mid-Sep (26 weeks) 
 
conversations 
 
During the three stages in our project, you should have a series of conversations with your 
chosen partner. The minimum would be three, spread across several months, but you may 
choose to do more. This can be decided by you and your conversation partner.  
 
In the conversations we’d like to explore how people are feeling about the situation – and to 
record if or how those feelings change over the 26 weeks. To assist you in this, we have 
prepared some supporting questions.  
 
Stage one supporting questions; 
 

- what were your first feelings when this started?  
- at what point did you take it seriously?  
- how did you respond with your family?  
- how about your work/business?  
- what matters most and has this changed? 
- what have you been able to do differently?  
- what have you learned about yourself?  
- what do you think you’ve let go of or will keep going forward? 

 
Frame the questions in such a way as feels natural to you – the person you're talking to will 
pick up on that and respond in kind. Listen to the answers as you go and be prepared for 
tangents. 
 
Additional tips and guidelines accompany this brief to help you get the best from your 
conversations.  
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tone of voice 
 
Think generously 
Feel kindly 
Say honestly 
Do purposefully 
 
submitting your writing  
 
During each stage we would like you to post short notes (max. 150 words) based on your 
conversations, on the 26 weeks project website. Gradually we will build up a picture of 26 
members’ responses 
 
We’ll be assigning writers to editors in the next few weeks and will provide you with a link to 
where you can post your short notes. 
 
At the end of the 26 weeks project, this might become a book, a permanent website, an 
event - we don’t yet know because we cannot prejudge, but all options are open. 
Everything will depend on what you, our members, produce through the conversations. 
 
project steering team 
 
Martin Clarkson 
Mel Cochran 
John Simmons 
Wendy Jones 
Alex Hedley 
Richard Axtell 
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